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[IPOEKTHUN MEeHEeOKMEHT — Lie BeNnnKa Hayka | MUCTeLTBO,

ae rnoTpibHo barato 3HaTu | BMITW.
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Big nart. projectus - KWHyTUX BRepes,

lMpoekKT:

 JOBINbHMI psa Ain abo 3aBAaHb, WO Mae NeBHY METY, 9ka byae
OOCArHyTa B paMKax BUKOHaHHSA OeAKMUX 3aBAaHb, LLIO XapaKTepuU3yTbCs
NeBHUMMN JaTaMn NoYaTKy Ta 3aKiIHYEHHA, MeXxaMmu (piHaHCYyBaHHS |
pecypcamu (I. KepuHep).

e 0QHOpa3oBa poboTa, sika Mae NeBHi AaTn NoYaTKy i 3aKiH4EHHS, ACHO
BU3HA4YeHI Lini, MOXINBOCTI i, K npasuno, brogxet (4. Jloic).

* TUMYacoBe 3yCunns, Wo 3aCTOCOBYETLCA ANS TOro, Wwob CTBOPUTH
YHiKanbHUM NpoayKT abo nocnyry 3 NeBHOK OaTo rno4vaTky Ta
3aKiHYEeHHS ail, WO BiOPI3HAETLCA Bi TpUBaAOYMX, MOBTOPHUX OiN |
BUMarae nporpecmnBHOro BOOCKOHaNEHHs xapaktepmuctuk(PMI).

A project is a problem scheduled for solution. - J. M. Juran
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YnpaeniHHa npoektom (Project Management - PM) — ue Hayka i
MUCTELTBO KepiBHULTBA | KoopAuHaLil MIOACBKUX | MaTepianbHUX pecypcis
NPOTArOM JKUTTEBOIO LMKITY MPOEKTY LUMSIXOM 3aCTOCYBaHHS Cy4YacHMX
MeToAIB | TEeXHiKM ynpaBniHHA AN AOCATHEHHs BU3HAYEHUX Yy MPOEKTI
pesynetaTtiB 3a cknagom i obcarom pobiT, BapTOCTi, 4acy, SAKOCTi W
3a0BOS1eHHA y4acHuKiB npoekty (PMBOK, PMI)

Project management is facilitating the planning, scheduling, and
controlling of all activities that must be done to achieve project objectives.

OCHOBHI NpuHUMNA :

* BMiHHA - 3HaHHA NpUHUMNIB | MeToAIB YNpaBniHHA NPOEKTOM
(NnaHyBaHHSA, opraHisauis, cknagaHHs rpadikis, KOHTPOIb, YNpaBiHHS
| BICTEXEHHS).

* HaBu4ku - goceig y ranysi ynpasniHHS - 3aCTOCYBaHHS BMIHHSA AN
OOCArHEHHSA Uinen y KOHKPETHUX yMoBax

The first rule of project management is that the people who must do the
work should help plan it.
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[TPOEKTHUN MEHEOKMEHT NOTPebye

baraTto iIHCTPYMEHTIB AN OTPUMaHHS pe3ynbsrarTy.
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BuaHayeHHa NpoekTy
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[1pOEKTHUN MEeHeOXMEHT — Lie Teopis, a

XUTTSA aOCOMNMTHO IHaKLWWe.
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[TPOEKTHUN MEHEOKMEHT — e

“lNoBHa Hepa3bepuxa”

“HakazaHne HeEBMHOBHbIX

“HarpaxxgeHune HernpuyacTHbIX”
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“fepoiamM” — HacnigokK posrinbasancTea
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“IcHye cpibHa Kyna npaBuIibHOI MeTO4O0MOrIl.”

(Scrum Hawe ece)
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“CpiOHOI Kyni He icHye.”

Opedepik bpykc

“All methodologies are bad, some are useful.”

Oleksiy Skrypnyk
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MaHidoecT Agile-po3pobku 13

o Jltogn i Ix B3aemMonia BaXKnuBiLLI HX npouecu Ta
IHCTPYMEHTHU

o [lpautorode INO BaxknuBille HiXX BUYEprHa OOKYMEHTaLida

o CniBnpaus i3 3aMOBHUKOM BaXJMBiLLa HiXk 0OroBOpeHHS
YMOB KOHTPaKTy

o PearyBaHHSA Ha 3MIHM BaXnuBille HDK AOTPUMAHHSA nnaHy
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Quality
Assurance

Maintenance
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[Mponaiteb Haw kypc Bia 'YPY 1M |
BN 3MOXETe HaBYNTUCb POOUTK YCHiLLHI MPOEKTH.

*I'YPY 1M Has4uecsi pobumu rnpoekmu Ha makux camux Kypcax rieped eamu
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“Teopua, mon gpyr, cyxa,

Ho 3eneHeeT Xn3Hun gpeBo”

®aycm. eme.

[[apHun MM = gocsig + gocsig + 3aBarneHi NPoeKkTr

Ak moxkHa ctaTtu [1IM Ha npoTAa3i 0 4HOro TUXXHEBOIO NPOEKTY?
— Hisk ®
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Midp onTumismy.

« To Bu, npowy naHa, He xeusnumecs Tocs 3pobume.»
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«YcniwHi» NpoekTn ?

B TepwmiH i B brogxeT!?

He Boanocb YeniwHum

2003 15% 51% 34%

2000 23% 49%
1998 46%

Lei rpadik Bigobpaxkae pesynbtat 30,000 npuKNagHUX NPOEKTIB Y BENAUKMX, CEPEAHIX i Manux
MirKranysesumx komnaHi CLUA BnopsakoBaHo Standish Group 3 1994 poky.

Oxepeno: The Standish Group International, “10th Annual (2003) CHAOS Report,” CHAOS

Chronicles 3 (2003): 406.
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Figure 2-1. Twe pain curves in a project over time.
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Average Projects  Above Average Projects

This Book'’s Approach
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Copyright 1998 Steven C. McConnell. Repninted with petrission
from Sofware Project Survival Guide (Wicrosoft Press, 1998).
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http://davidlaing.com/wp-content/2008/07/cone_of_uncertainty.jpg

BCHOBKU

o MeTogornormn po3pobnaTb CKNaaHi CUCTEMU, B SIKUX €
BENbMW MIHMWBI | HEMIHIMHI KOMMNOHEHTW - NI0AMW.

o [lpakTn4HO ByOb-sKYy METOOOSIOriH0 MOXHA 3 YCIiXOoM
3aCTOCOBYBaTM B SIKOMY-HeEOyOb NMPOeKTi. byab-ska
METOAONOrA MOXe NPUBECTU A0 NpoBasly NPoOeKTy

o Hemae 3anexHoCTi Mi>XXK MeTo40s0rIE Ta YCMiXoM
NPOEKTY.
o € 3anexXHiCTb MiX SKICTIO KOMaHOW | pe3ynbTaToM.
Anicmep KoybepH
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[MuTaHHA Ta BignoBiAi

/1aKyto!

eleks.com
Eleksinfo@eleks.com
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