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Software Solutions Help Nike in Supporting Great Art
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PaspaboTka nporpaMmMHOro obecneyeHus

BonbLuoe KonmMyecTBo NPOEKTOB OS5 Pa3HbIX OHUTOB
Hy>KeH KOHTPOIb 1 NPO3paYHOCTb




«BTopxxeHne»

HavanbHas uenb: «[1oHATb 4TO TYT NponcxoanT»
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«3axBaT nnaugapma
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«3alnTa nfaHoB HaCTynneHnA»

PerynsipHas 3awmTa nnaHos software development ctana
OOMNOSTHUTENBLHON CUCTEMHOMN NiaTPopmMoun ans
cTpaTern4eckoro nnaHMpoBaHms!



«3axBar nnavgapma

- OCHOBHbIE 06513aHHOCTN pyKoBOAMTENS NopTdenem
NPOEKTOB
- CocTaBneHue 1 3almTa «nraHa HacTyneHusa»

- KoopanHauusa B3anmMogencTeumsi C coceaHnmMmn batanboHamum
(pyHKUMOHaNbHbIE 3aBUCUMOCTN)

- KoopamHauusa Bzanmonencteus ¢ «Toiiosmkammy (UT, HR v gp.)
* MOHUTOPUHI N KOHTPOSb BbINOMMHEHUS MPOEKTOB
- PerynsapHasi OT4ETHOCTb N0 NOPTAESIO NPOEKTOB



«l'apTnsaHbI»

° «TeXHapI/I HaM 4YTO TO NOBOPAT, a Mbl HNHETO HE
NMNOHUMaeEM»

- « TexHapn He NOHMMaIOT, YTO HaM Hago»

- [lnoxas NnoaroToBNEeHHOCTb K «3alluTe» nraHa
HacTynneHnsa => 0onbLUOE KONMUYECTBO UTEPaLINA

- HeT owyLeHna Toro, 4To busHecy aT1o BoobLLE
HY>KHO

- O4eHb TSXKEeNo «npoaaBaTb» Kakne-nmoo
N3MEHEHUSA, «UX MHTEPECYIOT» TONbKO
KPaTKOCPOYHbIE BbIrOdb!

- [1naHnpoBaThb Ha rod TAXeno
- U TAK garieeeeeee ...



OcCHOBHbIE NMPOOremMsbI

HenocTtaTouHOCTb B3aMMOMOHUMAaHUSA MeXay ABYMS
MUpaMu

U

BanaHcupoBaHue Mexay KpaTKOCPOYHbIMU U
[ONITOCPOYHbIMU LIENAMMU



BoT yero xorenocb
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«['TpopbIB»
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Time



Company Strategy

Business Unit Strategy

Marketing and biz development

SW R&D and IT Unit lan
stratec

Software Dev and IT Year Plans

Enterprise Architecture Delivery (software)

Delivery Phase

lteration

Sprint
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Business-IT Alisnment

In this research Luftman and Kempaiah's (2007) Strategic Alignment Maturity (SAM) Model
will be adapted. This model 1s widely accepted and has been operationalized in a questionnaire
which has been commonly used in research (Silvius, de Haes. & van Grembergen. 2010).
Luftman and Kempaiah's model identifies six indicators assessing BIA-maturity. These six
mdicators are discussed in the previous chapter and can be found in the model below (figure 2).

/’ Communications \ / Measurement of Value \‘ / Scope and Architecture \
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by IT » Business Metrics External
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» Role of IT in Strategic » |T Organizaticnal Structure s Cultural Locus of Power
Business Planning » [T Reporting s Change Readiness

e Shared Goals, Risk, » | T Budgeting » Career Crossover
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® [T Program Management » Steering committee s Interpersonal Interaction
® Relationship/ Trust Style o |T Priorization Process e Hiring and Retaining
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Figure 2: Six Indicators That Show BIA-Maturity. Link to PDE
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«[lobepa». Yto panbLue?

QPP eKTUBHOE BHEOQPEHNE MAKCUMANbHO
LIEHHbIX UBMEHEHUW 3a CHET UHTErpaLnm
MHOX€eCTBa MHCTPYMEHTOB B CUCTEMY U

NOCTaHOBKa npoLecca NOCTOAHHOIo
YIy4YLleHUsa 3TUX UHCTPYMEHTOB



CyLLEeCTBYHOLLME NHCTPYMEHTbI

- [1poekThbl
- CucTtema ougeHKM KayecTBa BbINOSIEHNSA NMPOEKTOB
- [Mpouenypa 3aKkpbITUA NPOEKTOB (PETPOCNEKTUBHbLIN aHanm3)
- PSO n yctaHoBneHHbIe NpoLecChl ynpasieHNsa npoekTamu
- [lpouecchl n KyneTypa nepefayn 3HaHUM Mexay KoMmaHgamm
- [MopTtdoenb
- Cernekunsa NnpoekToB B nNoptdenu v nnaHMpoBaHue

- AHanuna noptdens
+ Cenyac no npoeKTHbIM rnokasatensam - petpocnekTueHo (diamond of constraints)

- Tpebyet 6onee popmanbHOro nogxoaa K Ha4yanbHOM U PETPOCNEKTUBHOM OLIEHKN
9KOHOMMYeckux nokasarenen npoekrta (ROI, NPV n gp.)

- PerynapHasi 0TYETHOCTb N0 NOPTAENSM NPOEKTOB
- B HekoTopbix nporpammax — Change Control Board (no HeobxoanmocTn)

- Kynetypa delivery

- ®OKyC Ha nocTaBke NPorpamMMHoro obecnevdeHns BOBPEMSA U C OXXMOaeMbIM
ypoBHeM kayecTBa (First Time Right)

- Tpebyet yny4dweHnuna — nonpobosaTthb Critical Chain Project Management



A business performs two main activities

http://enixus.co.uk/pdfs/Theroleofthedeliverymanager.pdf



Delivery is the link between thinking and doing

Do

Operations

http://enixus.co.uk/pdfs/Theroleofthedeliverymanager.pdf



Delivery has
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O 4yeM CO MHOM eLLe MOXXHO MOroBOPUTL

- YnpaeneHue noptdenem npoaykta unu Agile (Scrum)
KOMaHAbl

- O KoHTponupyemon adbpekTnBHON HeaddEKTUBHOCTN ©

- O BHegpeHUn KynbTYPHbIX NU3SMEHEHU B OpraHmM3aumu
- I mHOrOM pgpyrom ...
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