
 21-нн ȕȖȧȉȘȧ нлмо 

ǵȈȚȈȓȐȧ ǵȈțȔȍȕȒȖ 

IT’S NOT ьGILEз IT’S YOU 



ǶȉȖ Ȕȕȍ 

Это ́ ̏ те ̥о̥е̦т̼, ко̐д̌ ̭л̼̹у:  

Это ́! 

- А ȟȚȖ Ȏȍ Ȏ ǪЫ ȝȖȚȐȚȍз Ȕȣ ȘȈȉȖȚȈȍȔ ȗȖ Agile! ǷǶЭǺǶǴǻ! 

- ǬȈ! ǹȒȖȓȤȒȖ ȉțȌȍȚ șȚȖȐȚȤ Ȕȣ ȕȍ ȏȕȈȍȔ. 

- ǲȖȋȌȈ ȉțȌȍȚ șȌȍȓȈȕȖ?з ȥȚȖȋȖ Ȕȣ ȚȖȎȍ ȕȍ ȔȖȎȍȔ 
șȒȈȏȈȚȤ! 

- ǬȈз ȉȦȌȎȍȚ ȗȘȍȊȣȠȍȕ!з ȗȖȚȖȔț ȟȚȖ ǴЫ ȘȍȠȐȓȐз Ȉ Ǫȣ 
șȖȋȓȈșȐȓȐșȤ ȐȌȚȐ ȗȖ Agile, ȗȖȚȖȔț ȟȚȖ ț ȕȈș ȕȍȚ ȗȖȓȕȣȝ 
ȚȘȍȉȖȊȈȕȐȑз ȏȕȈȟȐȚ Ȑ șȚȖȐȔȖșȚȐ ȕȍȚз… 

 

- ǬȈз șȘȖȒȐ ȏȈȚȧȕțȚȣз ȗȖȚȖȔț ȟȚȖ… 



ǻȘȖȒ №м 

ЕșȓȐ ȒȚȖ-ȚȖ ȟȚȖ-ȚȖ ȕȈȏȊȈȓ Ȑ ȥȚȖ ȖȗȘȍȌȍȓȍȕȐȍ\ȔȍȚȈȜȖȘȈ 
ȗȘȐȎȐȓȐșȤ Ȋ ȖȘȋȈȕȐȏȈȞȐȐз ȕȍȖȉȝȖȌȐȔȖ ȍȋȖ «țȏȈȒȖȕȐȚȤ» Ȑ 
ȌȖȋȖȊȖȘȐȚȤșя Ȗ ȚȍȘȔȐȕȖȓȖȋȐȐ Ȑ ȊȓȐяȕȐȐ ȕȈ ȗȘȖȞȍșș  

Ну̙̦о ̛̬̬̌̍̌̚т̭̽́, ̦е откл̌д̼в̌́. 

Basis 

1. Product Backlog 

2. Product Owner is working with Scrum Team 

3. Sprint Backlog  

4. ToDo wall 

Meetings 

1. Sprint Planning 

2. Daily Stand-Up 

3. Backlog grooming 

4. Demo review 

5. Retro 

6. Estimations: story point 

eXtreme Programming 

1. Refactoring 

2. Pair Programming 

3. Code review 

4. Collective code ownership 

5. TDD + test automation 

6. Continuous Integration 

Basis 

1. Product Backlog 

2. Product Owner is working with Scrum Team 

3. Sprint Backlog  

4. ToDo wall 

Meetings 

1. Sprint Planning 

2. Daily Stand-Up 

3. Backlog grooming 

4. Demo review 

5. Retro 

6. Estimations: story point at the end of project 

* Picture is taken from workshop with official provider  



ǻȘȖȒ №2 
̭̥̌оД̛̭ц̛пл̛̦̌! 

eXtreme Programming 

1. Refactoring 

2. Pair Programming 

3. Code review 

4. Collective code ownership 

5. TDD + test automation 

6. Continuous Integration 

Basis 

1. Product Backlog 

2. Product Owner is working with Scrum Team 

3. Sprint Backlog  

4. ToDo wall 

Meetings 

1. Sprint Planning 

2. Daily Stand-Up 

3. Backlog grooming 

4. Demo review 

5. Retro 

6. Estimations: story point at the end of project 

ǹȈȔȖȖȘȋȈȕȐȏȈȞȐȧ! 

ǳȐȟȕȈȧ ȔȖȚȐȊȈȞȐȧ! 

ǫȐȉȒȖșȚȤ ȔȣȠȓȍȕȐȧ! 

ǬȐȕȈȔȐȒȈ Ȋ ȐȏȔȍȕȍȕȐȧȝ! 

… 



ǻȘȖȒ №3 

ǬȖȗȖȓȕȐȚȍȓȤȕȣȍ ȚȘȍȉȖȊȈȕȐȧ Ȋ ȒȖȕȞȍ ȗȘȖȍȒȚȈ 

ЗȈȚȧȕțȚȖȍ ȕȈȟȈȓȖ Ȑ-ȏȈ ȌȓȐȚȍȓȤȕȣȝ șȖȋȓȈșȖȊȈȕȐȑ 

ǪȐȌȐȔȣȑ ȘȍȏțȓȤȚȈȚ Ȋ ȒȖȕȞȍ ȗȘȖȍȒȚȈ 

ǻȚȖȟȕȍȕȐȍ ȚȘȍȉȖȊȈȕȐȑ Ȋ ȗȘȖȞȍșșȍ ȗȘȖȍȒȚȈ 

ǬȖȘȈȉȖȚȒȈ ȜțȕȒȞȐȖȕȈȓȈ șȖȋȓȈșȕȖ ȗȓȈȕț șȗȘȐȕȚ-Ȉ 

ǻșȖȊȍȘȠȍȕșȚȊȖȊȈȕȐȍ ȒȖȌȈ (refactoringд Ȋ ȘȈȔȒȈȝ 
ȒȈȎȌȖȋȖ șȗȘȐȕȚȈ 

ʯ̌к̌̚ч̛к 

ˀук. ʿ̬оект̌ 

Ко̥̦̌д̌ 

ˁпо̦̭о̬ 

Вл̌делец п̬одукт̌ 

ˁк̬̥̌ ̥̭̌те̬ 

Ко̥̦̌д̌ п̬оект̌ 

У к̙̌до̜ ̥ед̌л̛ 2 ̭то̬о̦̼, ̦о!.. 

$ 



ǻȘȖȒ №п 
Ч̛т̜̌ пе̬во̛̭точ̛̦к! ʰ о̚вуч̛в̜̌те ̛̦те̬п̬ет̌ц̛̀! 

ǳȦȌȐ Ȑ ȊȏȈȐȔȖȌȍȑșȚȊȐȍ ȊȈȎȕȍȍ ȗȘȖȞȍșșȖȊ Ȑ 
ȐȕșȚȘțȔȍȕȚȖȊ 

 

ǸȈȉȖȚȈȦȡȐȑ ȗȘȖȌțȒȚ ȊȈȎȕȍȍ ȐșȟȍȘȗȣȊȈȦȡȍȑ 
ȌȖȒțȔȍȕȚȈȞȐȐ 

 

ǹȖȚȘțȌȕȐȟȍșȚȊȖ ș ȏȈȒȈȏȟȐȒȖȔ ȊȈȎȕȍȍ 
șȖȋȓȈșȖȊȈȕȐȧ țșȓȖȊȐȑ ȒȖȕȚȘȈȒȚȈ 

 

ǫȖȚȖȊȕȖșȚȤ Ȓ ȐȏȔȍȕȍȕȐȧȔ ȊȈȎȕȍȍ șȓȍȌȖȊȈȕȐȧ 
ȗȍȘȊȖȕȈȟȈȓȤȕȖȔț ȗȓȈȕț  

 
ǺȖ ȍșȚȤз ȕȍ ȖȚȘȐȞȈȧ ȊȈȎȕȖșȚȐ ȚȖȋȖз ȟȚȖ șȗȘȈȊȈз  

Ȕȣ Ȋșё ȚȈȒȐ ȉȖȓȤȠȍ ȞȍȕȐȔ ȚȖз ȟȚȖ șȓȍȊȈй 



ǻȘȖȒ №р 

Методоло̛̐́ vs Во̭п̛̬́т̛е 

Д̛̭ц̛пл̛̦̌ vs ̸ело̏е̸е̭к̛̜ ф̌кто̬ 

Пл̛̦̬̌о̛̦̏̌е ̍̀джет̌ vs ̭то̛̥о̭т̽ фу̦кц̛о̦̌л  

П̬оце̭̭ vs д̛̛̦̥̌к̌ 

Ко̬по̬̌т̛̦̏̌́ кул̽ту̬̌ vs ̛̥̬о̏̌́ п̬̌кт̛к̌ 

It’s not agile. It’s You! 


