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000 mue

- A uTto ke xk BbI xoTuTte, mb1 padoraem mo Agile! IIO3TOMY!

J1a! CKo/IbKO OyZeT CTOUTHh MbI HE 3HAEM.

Koraa Oyzaer caes1aHo?, 3TOr0 MbI TOKE HE MOKEM
cKa3arTh!

- Ja, Oroa:xeT nmpeBbilieH!, moromy uyTo MbI pemnian, a Ber
corJIacWJINCh UATHU 110 Agile, MOTOMY UTO y HaC HET IMOJIHbIX
TpeOOBaHUI, 3HAYUT M CTOMMOCTH HET,...

- Jla, CpOKM 3aTAHYTBI, IIOTOMY YTO...



Ypoxk N1

HyHo pa3bupaTtbcs, He OTKNaabIBas.

Ecjiu KTO-TO UTO-TO Ha3BaJjl U 3TO onpeaeaenue\meradpopa
MPUKWINCh B OpraHU3aIuu, HEOOXO0IMMO €TI0 «y3aKOHUTH» 1
JIOTOBOPUTHCS O TEPMUHOJIOTUHN U BJIUSHUU Ha IIPOIIECC

* Picture is taken from workshop with official provider

(Basis N
1. Product Backlog
2. Product Owner is working with Scrum Team
3. Sprint Backlog
\4. ToDo wall )
(Meetings \
1. Sprint Planning
2. Daily Stand-Up
3. Backlog grooming
4. Demo review
5. Retro
Q. Estimations: story point at the end of project j
(eXtreme Programming \
1. Refactoring
2. Pair Programming
3. Code review
4. Collective code ownership
5. TDD + test automation

Continuous Integration j
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(Basis )
1. Product Backlog
2. Product Owner is working with Scrum Team
3. Sprint Backlog
4. ToDo wall
\_ v J
[Meetings \

1. Sprint Planning
Daily Stand-Up
Backlog grooming
Demo review
Retro
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QS. Estimations: story point at the end of project j

ﬂeXtreme Programming

1. Refactoring
Pair Programming
Code review
Collective code ownership
TDD + test automation
QS. Continuous Integration
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Camoopranusanusa!

JImaHaa moTuBanmua!

I'mOxoCTHh MBINILJICHUA!

JIlnHaAaMHUKa B MI3BMEHEeHUAX!



Ypok N23 saras

PyK. [poeKTa

Y KaXaon menanm 2 cTopoHbl, Hol.. KomaHaa
CnoHcop

J{omoTHuTEe /IbHbIE TPEOOBAHUA B KOHIIE IPOEKTA
3aTAHYTOE HAYAJIO H-32a JJIUTEJIbHBIX COTJIACOBAHUN
BuaumbIil pe3yJabTaT B KOHIE IPOEKTA

Bnapeney npoaykra
CKpam mactep

_ KomaHpga npoekTta

YTouHeHHue TPeOOBaHUM B Iporiecce IPOeKTa

JMopa6oTka (PYHKIIMOHAJIA COIIACHO IJIaHy CIIPUHT-a

YcoBepiieHCTBOBaHME KO/AA (refactoring) B pamkax
KaKJ[0TO CIIPUHTA



Ypoxk N2g

Yutan nepsonctouyHmnk! N o3syumnBamnte nHtepnpetauuto!

JIIO,ZII/I 1 5 | B3ﬂI/IMO,Zl6f/iCTBI/IC BasKHee MPOoIeCCOB U
MHCTPYMEHTOB

PﬂﬁOTaIOIIII/Iﬁ IIPOAYKT Ba:xHee HcUeplIbIBaIOIIEeH
TOKyMEHTaIluH!

CoTpyIHHUYECTBO C 3aKA3UUKOM BazkHee
corJiacoBaHUs YCJIOBUM KOHTPaKTa

I'OTOBHOCTD K U3MEHEHUAM BakHee CJIeJOBaHUA
IEePBOHAYAJIBHOMY ILIAHY

To ecTh, He OTpUIIasA Ba’KHOCTHU TOrO, YTO cIIpaBa,
MBI BC€ TaKHu 00JIbIIIEe IIEHUM TO, UYTO CJIeBa.






