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KpM3nCHbLIN NPOEKT.
NMocneaHVN WAHC UM NYTb
KaMukaase?
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Anekcen ErowmnH, PMP

Bonee 9 net paboTbl MEHEAXXEPOM NMPOEKTOB B

Beaywunx IT n Telecom koMmnaHmnax
(KBazap-Mukpo, MTC, Infopulse, Luxoft)

2J| ' mTC

/\
/ nfOpUISG CLUXOEFT
v Engineering Business Performance

 PaznunyHble IT-npoekTol: telecom, PMO,
infrastructure, packaging, development, banking.

« bonee 3x neTt npenogaBaTeSIbCKON NMPaKTUKU

« CoocHoBaTenb http://bazazakonov.ru - ba3a

3aKOHOB U ropuandeckne KoHcynbtauymm (UA + PQ)

« ABTOp 6nora http://consultpm.com
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Major Release: 6 MecsLeB
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CTpyKTypa KoMaHabl [1/3]

ConsultPM.com
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CTpyKTypa KoMaHabl [2/3]
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[lepBas BOJIHA yxoaa

30.04, 28 yen
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T e ! XpoHonorusa penusa [2/5]

Major Release: 8 mecsaueB (M ewe He
3aKOHYEH)
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XpoHonoruga penusa [3/5]

B KOHUe anpenda KoMaHAYy NMOKUHYJIMN.
1 Program Manager
1 Dev Lead

1 FA Lead

1 QA Lead

1 Senior Oracle Dev

[TonpobyeM npeanonoXuTb,
Korpa ><e B TaKoW
CUTYaUUN MOXET NPOU3OUTHU
AOONroXaaHHbIK peninz?
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YCNnoXxHum ©

90% KOMaHAbI
6b1J10 OTNYLWEHO

B OTMYCK

Ha 2 Heaenwu

(c 1ro no 15 masq)!

[TonpobyeM npeanonoXuTb,
Korpa ><e B TaKoW
CUTYaUUN MOXET NPOU3OUTHU
AOONroXaaHHbIK peninz?
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CTpyKTypa KoMaHabl [3/3]
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[lepBad BOMIHa yxo4a
BTopas BO/IHaA yxoaa

30.06, 24 yen



ﬁ”’“ XpoHonorusi penusa [5/5]

Major Release: 6+3 MecsueB - DONE
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[TouemMy 3aTAHYNIN?

* Scope creep
HepeannctnyHble aaThl
YManuymnBaHune pucKoB
TywieHne noxxapos
MHOro NUWHUX MUTUHIOB
lekoMno3nuna 3aaau
OBepTanMbl

O6wmnm SVN bpaHy

« UAT n QA
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YTO nMaMeHunnocb?

* HoBblK org-chart

* JlocKku

Pewaem npobnemsbl
KoMaHAHbIN AYyX
[ThaHbl pa3BUTUA
1:1 MUTUHTU

XLS & MPP
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HoBasa opr-cTpykTtypa

30.08, 39 uen

|Pmiev:t Coordinatar

Analyst A Compeience FA Competence ar | Dev Support 13 Suppert
Anabyst O Analyst | A | Dev Support L3 Support
| Anakyst Q8 Analyst | A | 508 Oracle L3 Support |
T an Java | Oracle Dev Support intem ‘
| lava Oracle lava | Oracle | Q4 intem |
Oracle Java | QA& intem |
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YTto 6b1N0 ganbLue?

* 4 CNOXHbIX penunia 3a 3 Mmecdua (MoHb,
Nionb, ABrycT)!

* NI3aMeHeHa penn3Hasa ceTtka (ANTEeNbHOCTb
major penun3a Tenepb = 11 Henenb)

 AKTMBHasi paboTa co BCeEN KOMAHAOM
(family based team)

* BbICTpOE€Hbl OTHOLWEHNA C 3aKa34YMKOM
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>SS YTo 6bIN10 panblue?

* 4 CNOXHbIX penn3a 3a 3 Mecsaua (AoHb,
Nonb, ABrycr)!

pased team)

* BbICTpOE€Hbl OTHOLIEHNA C 3aKa34YNKOM
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Bonpock!?

Cnacunbo!

Yegoshyn QOleksiy

« Phone: +38-050-3250086

« Skype: alexey.egoshin

- Mail: alexey.egoshin@gmail.com
« Web: http://consultpm.com
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